
 

 
 

Report to: Policy and Resources Committee, 4th July 2022 
 

Report of: Corporate Director – Finance and Resources 
 

 
Subject: TERMINATION OF REVENUES AND BENEFITS MANAGEMENT CONTRACT 

 
1. Recommendation 
 

1.1 That the Committee recommends to Council the return of the Revenues and 
Benefits to an in-house shared service, with staff employed by Malvern Hills 

District Council, noting that further reports will be brought to this 
Committee once the transfer has been completed and a review of the 

service has commenced. 
 

2. Background 

 
2.1 At its meeting of 14 December 2021, the Committee received a report on the 

request received from Civica to withdraw early from its management of the South 
Worcestershire Revenues and Benefits Shared Service (SWRBSS). The Committee 
approved the recommendation that management of the service be returned to the 

Shared Service partnership arrangement that was previously in place. The report is 
at Appendix 1 for reference.  

2.2 Since that date, officers have worked with Civica to agree terms of the transfer, 
although the actual date of transfer has yet to be agreed. If the earliest requested 
date of 30 October 2022 is to be achieved, Council approval to terminate the 

contract early is required by the date of the meeting of 5 July to ensure that there is 
time for a full and detailed consultation with the staff who will transfer.  

 
2.3 As reported previously, the service will remain hosted physically by Wychavon 

District Council but it is now proposed that the staff will transfer under TUPE 

regulations into the employment of Malvern Hills District Council. A comparison 
between the three Councils of pay points of the staff to be transferred showed this to 

be the least-cost option due to the grade boundaries of each of the roles. 
 

2.4 The report of 14 December anticipated that savings are likely to be achieved by the 

transfer, in comparison with other services that have returned in house in recent 
years. However significant savings are not now expected to materialise for two main 

reasons: 
 

 Additional resources have been required to bring the establishment up to its full 

complement. 

 

 On transfer, staff will be eligible to join the local government pension scheme. It 
is assumed that they will take up this option and therefore employer 
contributions will be incurred. These will be in addition to current costs within the 

contract. 



 

 
2.5 Worcester City Council’s proportion of the annual sum for the managed service 

contract will therefore remain initially at its current level of £1,256,840. 
 

2.6 Changes in working practices are being explored by the partnership to identify any 

potential efficiencies that may arise on transfer. The result of these considerations 
will be reported to committee at future meetings along with consideration of the 

option to withdraw from the partnership and re-establish a directly-managed service 
in house, post transfer. 

 

2.7 On the basis of work done to date, the Committee is asked to recommend 
proceeding with the transfer to Council for approval, with a view to undertaking 

further due diligence once the transfer is complete. 
 

3. Preferred Option  
 
3.1 To recommend to Council that the service is returned to a shared service as existed 

under the arrangements prior to 1 October 2013, with the variation that staff will 
transfer into the employment of Malvern Hills District Council. 

4. Alternative Options Considered 
 

4.1 The alternative transfer options considered were set out in the report of 14 

December 2021 attached. 

5. Implications 

 
5.1 Financial and Budgetary Implications 

The transfer will be cost neutral to all three Councils within the shared service in the 
first instance. There is an opportunity to explore further options to achieve 

efficiencies once the transfer is complete.  
 

5.2 Legal and Governance Implications 

The implications are set out in the report attached.  
 

5.3 Risk Implications 

The implications are set out in the report attached.  
  

5.4 Corporate/Policy Implications 

The implications are set out in the report attached.  
 

5.5 Equality Implications 

None arising directly from this report. 
 

5.6 Human Resources Implications 

A transfer of staff would be required under the TUPE regulations. It is proposed that 

staff transfer into the employment of Malvern Hills District Council. The TUPE 
Regulations provide a significant degree of legal protection for transferring 

employees over their terms and conditions and actions related to the transfer. 
 

 



 

5.7 Health and Safety Implications 

None arising directly from this report. 

 

5.8 Social, Environmental and Economic Implications 

The implications are set out in the report attached.  

 
 

 

 
Ward(s):   All wards 

Contact Officer: Shane Flynn, Corporate Director – Finance and Resources. 
Email: Shane.flynn@worcester.gov.uk. Tel: 07710 854096 
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